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Delivering Value-Added Services
to a Diverse Customer Base

Angie D. Coburn

AgSource Cooperative Services/CRI
Verona, WI United States
(adcoburn@crinet.com)
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Introduction to AgSource

» Agriculture testing, analytics & consulting

» Member Cooperative servicing 3,700 farms and
750,000 cows

» Annual revenue of $24 million and 250 employees

» Major Service Areas:
= Dairy herd information, milk testing, health diagnostics
* Milk payment samples, Food and environmental testing

= Soil and plant testing, nutrient management planning

» A part of Cooperative Resources International
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Statement of Purpose

AGSOURCE delivers quality, timely and
accurate analysis, providing valuable
information and innovative solutions
to improve decisions and profitability
of members and customers
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USA Dairy Farm Zones

AgSource Dairy
Service Areas

AgSource Headquarters
Verona, Wisconsin
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USA Declining Farm Numbers

AgSource Headquarters
Verona, Wiscor}si;\m
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Cows on DHI Programs
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 [
’NumberofCows on DHI| 4,414,821 | 4,478,447 | 4,255,950 | 4,326,663 | 4,371,598 | 4,331,157 | 4,281,654 | 4,417,597 | 4,401,410 | 4,402,309

Source: NDHIA, 2017
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USA-DHI Cows by Herd Size During 2016
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Number of Cows per Herd

Source: NDHIA, 2017




Trend in Number of
AgSource Wisconsin Herds
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Diverse Customer D
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AgSource Distribution of Herds

" herdSize | %O Hercs
<100 Cows 14% <200 cows
100-299 Cows 25% 19% 69% of herds
300-499 Cows 6% 11%
500-999 Cows 7% 21% >750 cows
>1000 Cows 4% >1% of cows
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Business Impact of Larger Herd Size
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Diverse Customer Demographics
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Value-Added Products/Services

> ldentify Management Opportunities
Herd trends, Benchmark Comparison
Target areas with greatest opportunity
Projection Analytics

Use Management Decision Tools
Herd Report Card
Transition Cow Index (TCI®)
KetoMonitor® - Monthly or Weekly
Profit Opportunity Analyzer ®

Support delivery with Outreach Team

©2017 AgSource and Cooperative Resources International All rights reserved.
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The Value of Using Information

» 3YR review of AgSource member herds
= Milk yield gain, Fat% and Pro%, SCC levels
= Equated to Calculated Milk Check Revenue

» Average herd $53.80 gain per cow per year

» Herds enrolled on Full Portfolio of
Management Tools

$86.88 gain per cow per year
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=
Actionable Information vs Data

JUL 2016
:;-:::;:.:::::;:::.:‘_':., = RHA Milk [ RHA Milk RHA Milk |
. 3 Key Indicator All Herds < 23,000 Ib 23,000 o > 27,000 Ib
26,999 Ib
Pregnancy Rate (yr) 21 16 21 24
Days to First Service 88 99 B84 80
Projected Days Open 143 167 133 128
(% 17 Services Successtul 43 43 42 38
% Heats Observad (yr) 43 34 50 (1]
Age at First Calving 25 26 25 24
% Bred o Al Sires 79 63 81 95
Percentile Rank of Proven 56 41 58 72
Al Sires
% Cows Left Herd 38 37 39 38
Average SCC Score 21 25 2.0 19
| Average SCC (1, 000) 187 234 165 157
‘ peaE ﬁﬂk —1° 82 70 84 95
‘ ik ~ 103 85 106 121
eak ik — 112 92 113 132
ot T x |, Rolling Herd Avg_ﬁik ib. 24,432 19,631 25,038 25,007
et L 80 O | | Number of Herds 542 168 204 153
N o = ' Average Herd Size 377 149 416 560
o s 14 mins **Includes herds with > 25 cows
TRRO IRt SR Sty Bl ** Al (artificial insemination) — bulls actively marketed by an Al organization
. ** SCC=Somatic Cell Count (cells/mL)
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AgSource Profit Opportunity Analyzer®

= Comprehensive analysis
of herd trends

= Analytics on Eleven
Management areas

= Peer Benchmarking

Data Inputs:

Bench Mark Comparison; 500-1000 Cows/Herds

603 Cows

3

Target Age At First Calving 23 Months
$17.50
4 Month % of Daily Milk Sold 100%
nnual Interest Rate 0.04
Cull Cow Price $1,005
Replacement Cost $2,000
Calf Value $300
Avg % Annual Female Offsprin 50%

Reproduction I $11.423

Udder Health

$72.808
Production S0
Peak SO

Persist

$191,891
Transition - $13.387 |
Ketosls — $21,952 ‘
Ory Period [ 516,467 '
Turnover _ $58,32%
Genetics » S0 .
Age at Calving . $3.997

S0 550,000 $100,000 $150,000 $200,000 $250,000

Reproducton Age at Caling
3% 1%
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ccurate Decision Making Tools
90% Accurate 40% Accurate

COW ID

Keto M O n ito r ‘ 3124016722

Measure Ketosis Pravalence in Your Herd 3126073362

206099084

D Fresh Cows Pradicted to Have Ketosis (5 - 20 DIM) 000355TY5069

Barn Mame Bresd Lact Mum Days Dry  |Age at 1st Calving
367912978
60 HO 85

69401922
70838716
00035STV5269
3011515993
3004499611
3134105025
00035EEG5232

78

-lu;;- - N e | s 3011588523

12495 HO 2 19 50 70160088

a739 8738 WO 19 50 3012234211
12554 HO 20 49 71074751

4230 i 20 &3

0003555X1402
OWS *a = = alve gxt 90 Da
00035SUM9503

Barn Name Wis 1D | Breed Lact Num Due Date

10385 HO 3 11/21/2016 00035ZQB3673

10514 HD 3 11/21/2016 00035SUV9690

HO 2 11/21/2016

©2017 AgSource and Cooperative Resources International All rights reserved.
Please do not copy or distribute without permission of AgSource and CRI




J

R A

LA
.

©2017 AgSource and Cooperative Resources International All rights reserved.
Please do not copy or distribute without permission of AgSource and CRI




AgSource Dairy Services
More than DHI!

> Solutions Field Services

= Customized to fit every situation,
every herd size

= Weekly sampling for partial herd
diagnostics

» Modern technologies on farm
and in the lab

» Animal health diagnostics and
herd management supplies

> Professional Consultants to
assist management teams
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Questions or Comments?

Thank You to ICAR and Conference Organizers
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