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1992 Contribution to Total Milk Supply

Wisconsin DHI Holstein Herds by Herd Size
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1999 Contribution to Total Milk Supply

AgSource DHI Holstein Herds by Herd Size
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2008 Contribution to Total Milk Supply

AgSource Wisconsin DHI Holstein Herds by Herd Size
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2008 Contribution to Total Milk Supply

AgSource Wisconsin DHI Holstein Herds by Herd Size
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" A
Value-Added Business
Philosophy

m Proactively look for ways to enhance or enlarge
our services

= Create meaningful value and exceed customer
expectations

= Make our products and services so important
customers cannot afford to replace us, without
price being an issue
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" S
The Three Dimensional
Bundle of Value

Company

Product




"
Company

= Image and reputation

m Focused brand strategy

= Advantage of member-owned cooperative

m Loyalty to the organization as well as the
iIndividual

= Value that our organization adds vs. that from
external factors

m Must be recognized by the customer
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"
People

m Realized we needed
to adjust our field
structure

m We needed to create
value added mindset
In our people so we
were able to support Differentiation
our improved
products.
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New Field Structure
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Regional Sales Managers > a8 |
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S,pec'a“StS . Training programs needed
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Annualized Percent Cows Tested,

January 2004 — March 2009




Product

m New products that

contribute to herd profitability

0 Fresh Cow Summary including Transition Cow
Index®

0 Upgraded Udder Health Management reports
1 Profit Opportunity Analyzer SM
00 New Herd Summary Report
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Improving Response Time
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Profit Opportunities
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" S
Profit Opportunities
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Using Benchmarks

Herd Compared to Top 20% of Herds in Data Base

Your herd
Your herd No. of cows over Profit
Over the past year... percent 80th percentile Opportunity
Turnover (Excluding sales for dairy) 33% 25.6 $ 32,000
Death loss 5.3% 0.0 $ -
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Herd Ranking Comparisons

i Cows Currently in the Herd - Averages
Lact Group | Cow 305 Diay ME Lactabion Avg | Age | Peak Eary (1-100 Days) | Mid(101- 240 Days) | Late (241 + Days)
s | i | Fat | o | M M| T vk st | o] Wik [tk [N ] Wik [t
{stlact | 104 | 28386 | 1026| 867 (206 89 1207200 18 29| 853 9| 21| 89
IndLact | 109 | 20909 | 1070 | 894|389 120 (1115 104 | 41 916 85| 22| 675H| 82
J+lact | 137 27837) 1001 | 849 \God| 121 4111134 103 | 51) 991 9| 37| 668| &8
Al 350 | 28645 | 1030 | 968 (460 111 1041100.1| 106 | 121| 9321 89 | 86| 683 47
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" S
Results of AgSource Adoption of
the Value Added Philosophy
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" A
+496,668 Annual Individual Cow
Recordings, through March 2009
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Increased Income by Year

400,000

300,000+

200,000

100,000-

2005 2006 2007 2008

© 2009 CRI



"
Thank you
m For more information:

pbaler@agsource.com
Www.agsource.com
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