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1992 Contribution to Total Milk Supply
Wisconsin DHI Holstein Herds by Herd Size
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57% of milk is being 
produced by herds 

with 40-79 cows



© 2009 CRI

1999 Contribution to Total Milk Supply
AgSource DHI Holstein Herds by Herd Size
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2008 Contribution to Total Milk Supply
AgSource Wisconsin DHI Holstein Herds by Herd Size
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2008 Contribution to Total Milk Supply
AgSource Wisconsin DHI Holstein Herds by Herd Size
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produced by herds 

with 200+ cows
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Value-Added Business 
Philosophy

Proactively look for ways to enhance or enlarge 
our services
Create meaningful value and exceed customer 
expectations
Make our products and services so important 
customers cannot afford to replace us, without 
price being an issue  
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The Three Dimensional 
Bundle of Value

Company

Product People
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Company

Image and reputation
Focused brand strategy
Advantage of member-owned cooperative
Loyalty to the organization as well as the 
individual
Value that our organization adds vs. that from 
external factors
Must be recognized by the customer



© 2009 CRI

People

Realized we needed 
to adjust our field 
structure
We needed to create 
value added mindset 
in our people so we 
were able to support 
our improved 
products.  

Differentiation
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New Field Structure

Regional Sales Managers
DHI Service 
Representatives
Regional Support 
Specialists
Field Technician
Regional Support 
Technician

Training programs needed 
at each level
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Annualized Percent Cows Tested, 
January 2004 – March 2009
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Product

New products that 
contribute to herd profitability

Fresh Cow Summary including Transition Cow 
Index®
Upgraded Udder Health Management reports
Profit Opportunity Analyzer SM

New Herd Summary Report
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Traditional 
DHI numbers 
show progress

Look at new 
infections
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Improving Response Time

Month TCI MLM RHA
May 1376 98 25973
June -232 96 26238
July -21 95 26553
Aug -334 94 26760
Sept 992 91 26991
Oct -598 89 27281
Nov -1247 88 27536
Dec -2498 87 27798
Jan- 2006 -2114 88 27961

TCI leads Management 
Level Milk (MLM) changes

Herd Average 
Still on the rise.  
Did not go down 

until April 
following year.



© 2009 CRI



© 2009 CRI

Areas of Concentration
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Trend Lines assisted by monthly score
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Herd Compared to Top 20% of Herds in Data Base

Using Benchmarks



© 2009 CRI

Herd compared to 
breed averages

Herd Ranking Comparisons
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Results of AgSource Adoption of 
the Value Added Philosophy
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+496,668 Annual Individual Cow 
Recordings, through March 2009
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Increased Income by Year
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Thank you

For more information:
pbaier@agsource.com
www.agsource.com
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