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 Total Dairy Farms 7,924 (48% herd recorded)

 Total Dairy Cows 1.7 million (46% herd recorded)

 Average Herd Size: 202 cows
(Source: Dairy Australia, 2009 and ADHIS, 2009)

National Statistics



•12 herd recording 
centres.

•64% in Vic.

Distribution of dairies



ADHIS

Australian Dairy Herd Improvement Scheme is

 Australia’s independent genetic evaluation service. 

 An initiative of the Australian Dairy Farmers (ADF) –
subsidiary company

 Funded support from Dairy Australia (dairyfarmer 
levies)

 A member of Interbull since 1997



Our Vision
• All dairy farmers understanding and using 

Australian Breeding Values (ABVs) to drive their 
genetic gain.

Our Mission (Our Purpose)
• To maximise the opportunity for Australian dairy 

farmers to profit through independent world 
leading dairy genetic improvement services.
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ADHIS’ Vision & Mission



Social Research

 Paine and Alexander (2008) analysed farmer 
decision making for genetic selection using 
focus groups and farmer survey.
 System is based on good scientific knowledge and 

‘it works’.

 Farmers are seeking a simplified ABV system.

 Farmers are heavily reliant on advisers to make 
breeding decisions.

 Hard to find independent advice. 



ADHIS Strategic Plan



Genetics Learning Package

The goal of the Genetics Learning Package is 

Australian dairy farmers have increased their 
rate of genetic gain for profit, based on a 
greater understanding and use of ABVs.

Communication, Education and Extension

activities and tools



Activity Areas

 Communication

 Tools

 Training

 New Activities



Extension Areas of Activity

 Communication

 Tools

 Training

 Consultation

Communication



Genemail

 Electronic newsletter
 ADHIS issues, updates

 Quick information on 
topics of interest

 Subscribe by registering 
on ADHIS website

 Published monthly 
since November ‘08



Genomics communication

 Genomics brochures
 1. Introduction to Genomics

 2. Publication of genomic 
breeding values

 3. Implementation

 Australian dairyfarmer 
article featuring farmer 
articles



Other Communication Activities



Tools



New Website ‘Look’



Selectabull 



Customised Index



Search Results



Genetics = Profit DVD

 DVD resource that 
strengthens the link between 
genetics and profit 

 Move benefits of genetics 
from the theoretical to the 
concrete. What is the real 
benefit of genetics on my 
farm (or my client’s farm)?

 Based on interviews with key 
advocates

 Distribution initially targeted 
to non-herd improvement 
service providers



Training



Herd ’09 Conference

 In conjunction with 
NHIA and Holstein 
Australia, ADHIS is a 
partner in Herd ’09
 An environment for active 

stakeholder interaction

 Professional 
development and 
networking

 Update with latest information, 
including genomics

 180 attendees representing AB 
companies, resellers, 
researchers, extension and 
education staff, farmers



Technotes and Factsheets

 Technotes – targeted at 
breeding adviser group

 Factsheets – targeted at 
farmers

 Technote Latest Topics
 Production Index (PI)

 Breeding for Survival (Longevity)

 APR – Updated Formula

 Factsheet Latest Topics
 Develop a Breeding Objective

 Develop a Breeding Plan



Planned Training Opportunities



Activities

New Activities



Top Bull Lists

 Focuses attention on the top group of bulls

 Re-ranks top bulls by common breeding 
objectives
 Type

 Production

 Survival (Longevity)

 Mastitis Resistance



Good Bull Guide

 Define “top” group of bulls

 Re-rank this list (top bull list) by common 
breeding objectives
 Type

 Production

 Survival (Longevity)

 Mastitis Resistance

 ???

“Pick from 
the Guide”



“Pick from 
the Guide”

Tracking Genetic Gain – Farmer Tool

 Tracking  national population

 Bringing it back to the Farm
 Genetic Gain at farm level

 Comparison to national trend

 Review of sires used

 ‘Benchmarking’







Genetics Focus Report

No. of bulls

Bulls used in Good 
Bulls Guide

8

Bulls used not in Good 
Bulls Guide

2

Progeny Test Bulls 
used
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Breeding Objective



Industry Partners



The challenge is still ahead

Questions


