
IRISH CATTLE BREEDING FEDERATION

© Irish Cattle Breeding Federation Soc. Ltd 2012

Using an Integrated Database 
to increase profitability on 

Dairy Farms

Kevin Downing



2© Irish Cattle Breeding Federation Soc. Ltd 2012

Contents


 

Background to Database (2002-2012)


 
HerdPlus®

 
Dairy


 

Dairy Calving Report


 
ICBF/Co-Op Performance Reports


 

Dairy Sire Advice


 
Discussion Group Reports


 

Summary



Herd Books

AI Companies

Milk Recording

2001

Dairy &  Beef 
 Farmers

Animal Events

Ped. Certs & Linears

Milk Production &
Management Rpts

Genetic 
Evaluations

Calf Reg & MovementsDAFM  ‐ AIM



4© Irish Cattle Breeding Federation Soc. Ltd 2012

Less Paper –
 

More Profit (2002)


 

ICBF ‘Animal Events’
 

introduced in 2002


 
New system replaced:


 
Birth registration


 

Milk recording registration


 
Calving dates for milk recording


 

Pedigree registration


 
Calving survey data for AI


 

1 line of data –
 

Not
 

5!


 
Big cost savings to farmers 
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Less Paper –
 

More Profit (2012)


 
Multiple options for data recording


 
ICBF web site –

 
www.icbf.com


 

DAFM web site –
 

www.agfood.ie


 
Paper (Animal Events book) & Farm packages 
(Agrinet, Kingswood)


 

Handheld devices -
 

AI, Weights, etc.


 
Mobile phones –

 
serves & dry offs


 

3rd
 

party data –
 

Cattle Marts, Abattoirs, etc.


 

From all this integration HerdPlus®
 

was born!
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HerdPlus®
 

Dairy


 
Suite of management reports & online services


 

Developed for ALL
 

dairy farmers


 
Launched in Sept, 2006


 

Today -
 

6,050 herds signed up


 
9% increase in the 12 months


 

86% online, 14% postal


 
Dedicated online & phone support


 

Excellent value –
 

only €60/year!


 
Data & Knowledge = Profit

OverOver
6,0006,000 dairydairy

farmersfarmers
cancan’’t bet be
wrongwrong



8© Irish Cattle Breeding Federation Soc. Ltd 2012

Discussion
Group

Reports

Sire
Advice


 

5 key HerdPlus®
 

reports


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1. Dairy Calving Report


 
Female fertility key driver of profit on farms


 

Ability to benchmark performance


 
Management decisions based on factual data


 

e.g. Median Calving Date
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1. Dairy Calving Report
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2. Co-op Performance Report


 
14 Milk Co-ops currently participating


 

4 Reports/year sent to all suppliers


 
Year on Year comparisons of deliveries


 

Herd Scorecard & Co-op benchmarking


 
Milk Solids/cow/day


 

Comparison within production type
i.e. Creamery, Liquid, Winter


 

Ideal entry level report


 
Key to identifying profitability

OverOver
11,50011,500 dairydairy

farmersfarmers
receivingreceiving
reportsreports
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2. Co-op Performance Report


 
Milk Co-op data e.g. Litres

Powerful int
egrated

 report

+ ICBF data e.g. Cow no.
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2. Co-op Performance Report
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2. Co-op Performance Report
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2. Co-op Performance Report
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3. Dairy Sire Advice


 

Dairy Sire Advice is a tool to assist farmers 
in their breeding decisions


 

Launched in the Spring of 2007


 
Sire Advice can be run


 
By the farmer directly


 

Through & with assistance of his/her breeding 
advisor e.g. Teagasc, AI Company, etc.


 

1,844 farmers ran it themselves in 2012


 
4,244 total sire advice runs in 2012
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3. Why use Sire Advice?


 
To select bulls to suit breeding goals


 

Avoid inbreeding (6.25% cut off)


 
Avoid lethal gene combination e.g. CVM


 

Min. variation between Milk & Fert. Sub-index


 
Min. variation in Milk kgs



18© Irish Cattle Breeding Federation Soc. Ltd 2012

3. Sire Advice Report

3 bull options / cow 
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3. Sire Advice at Work


 
Linked to AI technician handheld device & 
HerdPlus®

 
breeding wall charts


 

AI Serves sent direct to ICBF database


 
Fertility Reports Generated Automatically

Database
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
 

Linked to AI technician handheld device & 
HerdPlus®

 
breeding wall charts


 

AI Serves sent direct to ICBF database


 
Fertility Reports Generated Automatically

Database

Sire Advice at Work
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4. Discussion Group Reports


 
One third of dairy farmers in discussion groups


 

Farmers data made available to farm advisors


 
No posting/emailing info prior to meeting


 

More accurate & allows for group comparison


 
Consistent message from ICBF & Teagasc


 
‘High EBI Cows are more Profitable’


 

Group activity –
 

key reason for EBI adoption 
which is a proven driver of profitability
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Discussion Group EBI Report

Group Name: DAIRYGOLD Chairman: A.N. OTHER February
Group Advisor: BILLY KELLEHER Secretary: A.N. OTHER 24-MAY-12

Name Eligible Cows Herd Avg Yearly
Cows with EBI EBI € € % € % No. EBI € Fert € No. EBI € Fert € EBI Gain €

159 165 118 53.2 34.8 58.8 38.5 60 140 71.3 59 156 77.2 6.03
83 89 116 46.9 34.1 62.8 45.7 25 155 90.8 28 164 92.2 8.56

S 91 105 123 37.8 26.5 74.6 52.5 29 141 89.1 29 158 90.7 5.38
A 124 124 137 50.8 32.5 74.8 47.9 43 158 93.5 54 166 93.7 5.03
M 85 96 110 34.6 27.4 68.3 54 36 145 87.8 40 152 93.2 7.61
P 106 102 89 39.9 35.4 43.6 38.7 21 131 78.4 27 133 70.9 8.41
L 107 126 106 37.8 30.1 59 47 36 145 89.3 41 160 93.3 9.2
E 84 98 104 47.9 39.3 52 42.6 34 133 74.5 43 151 85.4 7.75

130 132 110 29.3 22.9 73.9 57.9 55 150 93.5 44 151 88.5 8.03
91 84 107 38 28.7 61.1 46.1 38 136 78.1 39 157 87.2 8.02
97 76 109 29.9 23.4 70.9 55.5 15 125 67.6 16 157 94.5 6.65

102 109 110 42 32 62 47 34 139 81 36 153 86 7.01
137 55 43 75 58 0 167 0 171 9.2

Group Average: 
Group Top: 

Group Target: 

Date of Evaluation:
Date of Print:

Milk Sub Index Fertility Sub Index 1 Year + 0-1 Year

4. Discussion Group Reports


 
Range of reports available e.g. Calving, Fertility


 

Example of Group EBI Report
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Summary


 
ICBF Database -

 
Well Connected


 

HerdPlus®
 

saving farmers time and money


 
Increased interaction with industry partners


 

Continued growth in HerdPlus®


 

Discussion groups -
 

key to HerdPlus®
 

adoption


 
Continued development of reports & services


 

HerdPlus®
 

part of young farmer training

Data & Knowledge = Profit!
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ICBF HerdPlus®
 

-
 

Social Network

facebook.com/HerdPlus

twitter.com/HerdPlus

#ICAR2012

Please Follow!
Thank You
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