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Development project
on milk recording

ProAgria (15 + 1)
« Advisory organisation
« Milk recording services
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Recording intervals

« Tradition in Finland: B48 (~97%)
« Situation in June 2015

Milk recording Sampling
Weeks Interval Interval

2 66 8
4 5583 388
6 23 26
8 325 5597
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AMS Recording

AMS farms ~12% of all herds and >20% of all milk

AMS customers 2003 — 2014: Monthly milk sum method
« Milk recording results in the end of the month

AMS customers today: 24-hour milk yield
« Possible to utilise the new intervals

* Recording day can be chosen freely

« Milk recording data to database at once

* Results ready immediately after recording

ool "« Pregnancy test can be utilised better
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Reporting — Periodic report

Milk Recording Periodic Report - Herd Summary

')

Rexordng day 9.4.2015 1a
Cows In herd 140 13.4.2015
Cows dry 15 Feeding days since 1an 1< 9 BYA4
Test day yield M, kg % "% Cells rea  F/P Ml recording average \
Cows In mik Pes Act.  Target Recording day  Cows Mk F ) Jualty p. Delay!
Herd average 12% 361 21 F 389 143 208 34 1,123 30.04.14 117 296 406 344 ? 2
Herd total 45104 31.05.14 127 289 4,14 338 7 17
30.06.14 120 286 P
First-calvers 40 37 24 F 11 351 a6 ¥ 117 31.07.14 124 280 405 332 7 12
2nd lactation 40 30,5 Ms g 331 20 34 L2 31.08.14 126 223 398 I 6 8
Older cows 45 ”s 38,1 5 188 348 208 33 L1 30.09.14 120 286 5 6
31.10.14 124 30,7 411 342 5 2
<60 days In mik 9 455 363§ s05 332 1% L2 30.11.14 12 34 1% 11 5 1
60120 DIM 2 49 3B6 R 10 3220 27 ¥ L 31,12.14 120 346 3,95 145 4 2
120-180 DIM 19 39,0 324 wm 340 170 33 112 16.01.15 120 369 302 34 4 26
>180 days In milk 74 32,5 80 § 3.9 354 215 M L1 18.02.15 130 3723 385 IW !
12-month rolling yield 10.03.45 128 355 )85 347 }
Cows M Frg &Y Py P% £C™ 00.04.15 125 361 1, 34 3
1415 10048 400 398 330 337 9994
&mn 9370 401 331 Quality Points Points  Target 0-10 points
Ayrehae Your 2015 swerage 85
Holsten 141,5 10043 400 3,98 339 337 99 12-month roling average 6.7
Firnich cattie |Last recording 9.4.2015 10 Good
Other breeds | Recoeder 0 Value Taoet
Antsal yiedd by Last test Recording ntesval, d 0 30 <35
Herd 1408 3267 127 3,89 112 343 3226 Recordngs in 12 m 0 13 >10
ECM per day of life, cows in herd 12,9 Samping interval, 0 30 <35
Fertility Samples in 12 m 0 10 >10
Cavng Interval, d 336 Daysopen 79 | [Meter testing, d 0 59 <546
AQe ot first caving, m 26,0  Service penod, d 42 | |Farm use, Veow/d 0 07 0115
Average actation 2,3  Dxypenod, d 73 | Mk deviation 4 m 0 103 %104
Services/calving 1,78 Sh-day non-retum rate, % 61 F{Mdn\ 0004 020020
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Reporting — Data quality points

Maximum points 10; annual average must be >=0

Yedr Average
2015 5,8 Recording date Data quality points
2014 -1,25|@| |20.05.2015 6l
12-month rolling 0,83 Criteria Points Value Target
Recorder 0 2
Recording date Data quality points Recording interval, d 0 33 <35
20.05.2015 5 Remrn:?hng? in 12 m 0 12 =10
Sampling interval, d 0 33 <B 5
17.04.2015 il Samplesin 12 m -1 5 =5
16.03.2015 Tl Meter testing, d 0 267 =546
16.02.2015 5 Farm use, I/cow/d -3 5,0 0,1-1,5
18.01.2015 e Milk; defiaFinn 4m 0 og 06-104
Fat deviation 4 m 0 0,15 -0,20-0,20
20.12.2014 3 "
17.11.2014 1
17.10.2014 1
15.09.2014 2 .
13.08.2014 -12|@ . '«c,v._\l
15.07.2014 7@ .'
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Customer services

* Milk recording advisors
« Milk recording technicians

New services:
— Data capture via remote access
— Pre-coded vials (28%)

— More contacts with customer due to
Internal reporting of statistics

— Pregnancy test from milk sample
(September 2015) N
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Communication during the project

PRO

gvodgte

Various ways to contact customers

Articles, telephone campaigns, social media,
on-line meetings, electronic newsletters, SMS...

Seminars, morning porridges, meetings...
Milk recording reminders via SMS

No of messages

SMS Email
Fecording date 4 946 58
Missing vields 969 T
Eeports available 4 633 51
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Results — Number of milk samples

Samples by month
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Results — Reporting delay

Milk yield reporting delay

40,0
35,0

30,0

)
Al
o

—2014
—2015

Delay in days
]
O
o

lEi 1 3 5 7 9111315171921232527293133353739414345474951

ProAgria Keskusten ja ProAgria Keskusten Liiton
johtamisjarjestelmélle on myonnetty ryhmasertifikaatti




Results — DQP, data quality points

Herds by 12-month DQP class
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Future developments

» Cost efficiency of services
— Unification of services in Finland
— Route optimisation
— Investments on equipment
— Testing of milk meters
* Improvement of milk recording reports
 More and better communication with
— Customers
— Advisors

— Stakeholders
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