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Loss of external funding
◦ Government and industryy
Increased Competition
◦ Other service providers

f f◦ On-farm recording and information technologies
Value of the multi-herd database is too often 
indirect e g genetic evaluations & researchindirect – e.g. genetic evaluations & research
Perception that dairy herds with on-farm 
information systems, particularly largeinformation systems, particularly large 
commercial operations, receive little value from 
traditional milk recording (DHI) services
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T t l A S DHI H l t i C B H d Si
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Add Value to DHI Field                                       
and Laboratory Services
Herd-based information                                    
not available from single                                    
farm information systems
Graphic representations
◦ Larger herds want the “big picture”
Si li itSimplicity 
◦ – “Information management”                                               

NOT “Management information”NOT Management information
Driving decisions that improve herd 
profitabilityp y
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Averages are misleading –
proximity to the mean must                                  
be estimated
Other than total production,                                 p ,
producer may lack clear understanding of how 
performance compares to other herds
Percentiles provide more precise ranking 
relative to cohort herds
Clarifies what is possible with excellent 
managementg
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O t t diOutstanding 
Production

Excellent 
Udder Health

High Pregnancy 
Loss Rate

“Average” Fresh 
Cow Program
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Transition CowTransition Cow 
Index Decline in 
Last 6 months
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Outstanding Production and                              
lk Q lMilk Quality, BUT…

◦ Pregnancy Loss Rate was poorer than they 
li drealized

required comparison with other herds
◦ Report revealed deterioration in fresh cow◦ Report revealed deterioration in fresh cow 

performance that was not previously identified
Research has shown that changes in TCI® are a leadingResearch has shown that changes in TCI  are a leading 
indicator of changes in milk production variables
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Herd identified problemHerd identified problem                                     
areas they had not                                  
previously recognizedpreviously recognized
Profit potential associated with 
impro ements in those areas far e ceedimprovements in those areas far exceed 
costs of herd recording services
R i bl b fi f hRecognizable benefit from the                 
multi-herd database

© 2011 CRI



Product scheduled for 15 July 2011 releaseProduct scheduled for 15 July 2011 release
All herds will receive first report at no extra 
chargecharge
Will be made available 2x/year
Charged within regular service feesCharged within regular service fees
◦ i.e. monthly vs. when report delivered
Future Web version will allow individualFuture Web version will allow individual 
selection of comparison herds, e.g. ….
◦ Mixed breed herd may compare against Holsteins
◦ A herd with fewer standard cohorts may select 

comparison with a larger population
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For more informationFor more information…

◦ info@agsource.com
◦ www.agsource.comg
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