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I. Period of Year End 2023 
 
01.  Introduction 
 
This report 2023 presents the YTD December and Preliminary results 2023 figures for both income and 
expenses related to membership and services for 2023.  
 
It also provides a comparison with the year 2022, along with the budget and preliminary year end 2023. 
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02. Profit and Loss Year -2023 vs 2022, Budget 2023 and  
   Projection Year End 2023 
 

 
 
Notes to Profit and Loss 
 
The analysis of the 2023 year-end results reveals several key insights: 
 

1. Total Operating Result: 
• If the 2023 budget had accounted for extraordinary expenses amounting to EUR 34,831, the 

total budget for the year would have reflected a negative result of EUR 79,641. 
• The preliminary total result for 2023, excluding the Smarter amount of EUR 35,703, stands at 

EUR 149,759. 
• Anticipated bottom-line results for 2023 are expected to be EUR 148,887. This marks a EUR 69K 

difference from the budget, which is deemed relatively commendable given the perception of 
2023 as an investment and transition year. 

 
In summary, the 2023 year-end results highlight both challenges and positive developments.  
Despite the discrepancy between the budget and the actual results, the performance is viewed as commendable, 
especially considering the transitional nature of the year.  
Additionally, while membership retention remained steady, the focus on ID services in the last quarter 
contributed to increased activity, albeit with associated higher costs. 
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Income 
Membership fees 
Total amount registered at the end of 2023 regarding membership fees is EUR 331K which is below budget by 
EUR 20K. 94% of the total membership fees have been received.  
 
Business/Certification services 
Total income from certification services at the end of 2023 for which relevant fees have been paid.  
 
Expenses 
Special projects  
ICAR has undertaken several special projects with the goal of fostering membership growth and increasing 
awareness of ICAR within the next two years.  
To achieve this, a comprehensive review of tools and procedures was deemed essential, supported by the 
ongoing accreditation project.  
Additionally, emphasis was placed on advancing the development and implementation of key projects, 
including Wiki, AMS Summit, revision of the ICAR Website structure, CRM.  
The reinforcement of the ICAR Team through collaboration with external consultants, who are experts in this 
domain, was identified as a crucial aspect of this initiative. 
 
Contracted testing and certification services 
Expenses paid to the laboratories for the certification tests done. 
Other expenses 

- Employees and contracted services. 
o The costs for salaries and social charges for personnel employed by ICAR as well as for 

engaging external consultant personnel and services to support ICAR in its operations. 
o Please note that the YTD December 2023 shows the full results of the two CE payments 

that mainly happened during June, July, and August. 
 
- Travel 

o Staff meeting – Rome - July 2023 
o Onsite visits as per the handover plan proposed by Martin Burke – July / Interbull meeting 

Lyon - August 
o Other trips related to the Chairs Committees and working groups (Rene) 
o Face to face Staff meeting – Utrecht – October  
o Face to face Board meeting –   October 

 
- Special projects 

o Website / dashboard 
o LinkedIn training 
o ISO Accreditation investigation 
o Trademark and legal agreement investigation 
o Wiki 
o AMS summit 
o Exact Online migration 
o Extra hours Consultants 

 
- Other extraordinary expenses 

o Recruitment and legal costs related. 
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Note: 
EU Smarter Project 
ICAR participated in the EU Smarter Project, which was completed in June 2023. ICAR has claimed an amount 
of EUR 35.703. At the end of 2023 the settlement will be administered, which will have an impact on gross 
wages, external staff, housing, and travel costs. 
 

External staff costs €       6.912,20 

Gross Wages €     13.047,20 

Travel costs €       8.875,60 

Office rental €       6.868,70 

 
 
Reserves 
Total Cash Position December 31st, 2023 = € 262.819,22 

 
Total reserves: 4,68* months (policy target of 12 months) 
Liquid reserves: 4,68 months equivalent (policy target of 12 months) 
Based on ICAR Annual Operating Costs as budgeted for 2023 of € 667.800 
 
* This is calculated by taking the total operating costs to run ICAR in 2023, not including testing costs 
(€1.1221150-€454.760) = €667.800. The Reserve then equates to how may months we could operate with cash 
of € 262.819 
262/667 = 0,39 then 12 months x 0,39 = 4,68 months 
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03. Balance Sheet  

 
 

Notes to Balance Sheet 
 
Assets 
Accounts receivable 
Outstanding membership fees and invoices still open. 
 
Cash 
Total cash in hand and in the bank accounts at Rabobank and BNL in Italy. 
 
Liabilities 
Capital Reserve 
In December 2023 we have a reserve of 352.385 Euro. 
 

Operating loss  
Total loss from 2023 184.589 Euro.  
 
Accounts Payable 
Total amount due for invoices issued in 2023 to be paid in 2023, salaries for staff and consultants and social 
charges. 
 
Deferred income 
Contracted services invoiced but not finalized in 2023 for which we do not have the relevant costs yet to be 
received. 
 
ID tests  income: 123.273 Euro costs:  76.228 Euro 
RD tests  income:   76.138 Euro costs:  57.021 Euro 
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Comment on the deferred income: 
- The final quarter of 2023 witnessed a surge in activities related to ID services.  
- This increase can be attributed to a more robust follow-up on this activity during the last quarter 2023  
  and the willingness of participating companies to utilize the remaining budget allocated to this service in 2023. 
- Bottom line, 2023 performed better by EUR 90K in comparison to 2022 in terms of deferred income. 
 
 
 

II. Other financial reports 
 
Appendix 1: Income Breakdown by Activities  
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Appendix 2: Outstanding membership fees 
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01. Forecast till end of the year 2023 and January – April 2024 

 

Notes to forecast end of the year 2023 and January – April 2024 – Budget 2024     
 
The projection year end and budget 2024 are in line with the expectations already identified based on the 
Q4FY2023 close. 

 
Next update will be done as soon as the results of the year end 2023 is officially closed (end of January 2024). 
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III. Membership analysis 2023 and objectives 2024 
 
01. YEAR OVER YEAR ICAR MEMBERSHIP COMPARISON 2021 | 2022 | 2023  
       (as of Dec 31, 2023) 
 

 
 
- Overall, ICAR membership continued to progress year over year in terms of number of Full 
members and Associates members. 
- The membership retention remained steady during all year 2023.   
- The trend of membership decreasing in certain regions should be considered as the main 
objective for 2024 to reach the same level of members as per the past years, especially in APAC, 
North America.  
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02. ICAR MEMBERSHIP OBJECTIVES 2024 
 

 
 

 
The primary objectives for 2024 are as follows: 
 

1. Sustain consistent Year-over-Year growth. 
2. Prioritize attention on regions that have experienced a decline or showed no movement in the last 

three years. 
3. Encourage every member of the ICAR Secretariat to recruit at least one new member in 2024 and 

actively motivate existing members to remain engaged within our community. 
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