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1 Priorities  

1.1 CE and ICAR Team 2017 priorities REVIEW Jan 29th, 2018: 

✓ Financial - Quarterly Management Reporting DONE 

✓ GenoEx PSE & Accreditation – FIRST ACCRED DONE – GenoEx now 

✓ ICAR & Interbull Task Force – implement UNDER REVIEW 

✓ Sensor Task Force – set baseline/guidelines for members. ONGOING 

✓ Guidelines 2017 Project -  Revamp DONE 

✓ Global Reach – Latin America –  REDIRECTED under SC ID and MSAC 

✓ Building Bridges with Key Organisations – Foster strategic alliances 

/agreements; Including EU, IDF, ISO, EFFAB, ASAD etc. ONGOING 

✓ Building ICAR’s QMS in line ISO 17065 – ICAR ISO accreditation for S-ICAR as 

a Certification Body (CB) review further in 2017. QA Mgt System /SOPS in place 

 

1.2 CE and ICAR Team 2018 priorities: 

✓ Financial – Software Package for ICAR 

✓ HR - Policies/Review  

✓ GenoEx PSE Service in Interbull 

✓ ICAR Interbull Agreement 

✓ Sensor TF  

✓ Engagement & ICAR Profile – see Table 1. below 

✓ Building ICAR’s QMS in line ISO 17065 – GDPR and IT upgrade 

✓ Others??? 
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2 Engagement & ICAR Profile Enhancement 

Table 1. ICAR 2018 Engagement Targets 

Target Group Action 

EU DG Sante Pres/CE and Director of Interbull Centre to arrange 
visit with Dr.Alf-Eckbert Fuessel or equivalent 

IDF- International Dairy 
Federation https://www.fil-
idf.org 

Pres/CE/Board Members visit with new President  
Judith Bryans and incoming new DG Caroline 
Emond. 

GDP – Global Dairy Platform 
www.globaldairyplatform.com 

Pres/CE/Board Members visit with representatives – 
to be identified. 

ADSA – American Dairy 
Science Association 
https://www.adsa.org 

Pres/CE/Board Members visit with representatives – 
to be identified. 

SLU – Swedish University of 
Agricultural Sciences 

https://www.slu.se/en 

Pres/CE/Board Members visit with representatives – 
to be identified. 

X?  

Y?  

 

ISO relations to be maintained by MB/SO 

 

 

Martin Burke, Chief Executive         Date 29th January, 2018. 


