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Minutes ICAR Board.

ICAR Board meeting
(Conference call 18th August 2015)

From 20:00 to 21:00 

Minutes EC/MB

1. Call to Order & Approval of Agenda
In attendance: Jay Mattison, Laurent Journaux, Marco Winters, Bevin Harris, Japie van der Westhuizen, Bianca Lind, Jorge Lama and Niels H. Nielsen; staff: Martin Burke, Brian Wickham, Milan Zjalic, Charl Hunlun, Juhani Maki-Hokkonen, Cesare Mosconi and Elena Couto.
Apologies: Hans Wilmink, (who asked Jay Mattison to chair meetings in his absence), Kaivo Ilves and Neil Petreny.
Motion: It was duly moved, seconded and carried that the agenda is approved as presented. 
2. Approval of the minutes
Motion: It was duly moved, seconded and carried that the minutes of the Board of 21st July 2015 are approved as presented.
3. Matters arising
No matters arising since last meeting.
4. CE Report
4.1 Priorities
The priorities are unchanged and listed in the CE Report. Martin Burke will start in September to work with the staff on the Performance Appraisal and Feedback Process so the Plans and Goals cascade down to our operational monthly/weekly/daily duties.
4.2 Financial
Overall ICAR is on track for meeting 2015 budgetary forecast. At the meeting in October an update situation end of September will be presented.
4.3 Legal /Board matters
The CE will arrange a meeting with DBI/Finanza & Futuro next visit in Rome in September; it was not possible in August due to holiday period. He is confident to resolve the problem of the investment following the documentation provided.
4.4 Membership / Membership process overhaul
New member applications
Since last meeting there was no new application for membership.
Sub-Saharan Africa
Since last meeting there are no other information concerning a potential follow-up meeting in Africa in 2016 (likely Apr- May). Charl will be in contact with Badi Besbes in September when he will be operational in Nairobi.
Membership process review

An ICAR team is reviewing the whole membership process under different categories and has prepared a document (flow process) for the Board.

The key principle is to have a central member data base with all member service schedules.

The CE will report and update the Board at the next meeting in September.

4.5 International Strategic Alliances
Since last meeting there were no changes in the table provided in the CE report. Martin Burke visited EAAP on 13th August as a matter of courtesy and also in consideration that ICAR will have a joint session in Warsaw with the Cattle Commission of EAAP during their Annual Meeting. Christa Egger-Danner will represent ICAR in this occasion.

Martin also reported about a short meeting with Cled Thomas who is the technical coordinator of SOLID (an EU project where SERVICE-ICAR Srl is involved as partner). Cled Thomas is very well introduced at EU and has good contacts with larger consortium; he may give on request some advice for upcoming proposals.
4.6 Web / IT Upgrade
The CE presented the situation and next steps of the Web upgrade which now is concentrated on two aspects: migration of the data to WordPress in order to rearrange under new CMS structure, and designing and building member log in and member data as indicated above. The ICAR team will keep separate the Web development from the Brand Project.
Laurent Journaux recalled his request of having a recording/survey of beef cattle (similar to the existing milk enquiry) and for the description of straw printing at global level. Martin Burke thanked him for his input and informed that once the model containing all the information for the central member data base will be defined the Board and Chairs will receive a copy with the request to complete any missing data. 
4.7 ICAR Brand
The CE produced a short “inputs” document on what ICAR wants re Brand covering important points for this meeting. Following the input from other selected Board members of the Group, a final document will be presented at the meeting on 28th August in Amsterdam with the Consultant. Martin Burke asked feedback to all the Board members before sending the document to the Consultant.

4.8 Groups reports
SC and WG chairs meeting in Krakow
Martin Burke and Brian Wickham will review the survey but the format of a joint session with the Board will be now in the calendar of our annual sessions.

SC and WG communications
The CE and Brian Wickham are scheduling calls with the Chairs since now to October to ensure the functioning and activity level of the Groups; ICAR office continuous support being aware of the Groups need, and to discuss the Accuracy TF report for relevance to their activities.

Jay Mattison asked if this report was circulated to the Board, but Brian Wickham clarified it is on the Web site without password but only the Chairs have been requested to give their comments at this stage. 
Animal Identification SC
The Board took note of the proposal of Mario Beffa from the Livestock Identification Trust from Zimbabwe as member of the SC, but before he will be appointed Charl will have a discussion with Mario and Zimbabwe has to apply for full membership.

Martin Burke informed about the revised version of the Synthesis document to explain ICAR’s ID devices test and certification process which was sent to Companion members of ISO WG3. This is part of the duties ICAR has with ISO as Registration Authority.
Milk Analysis SC
The CE informed about this meeting with Silvia Orlandini on 13th August in Rome. Silvia is no longer representing AIA and it was informed by CE we would contract her services as an independent consultant  - as her collaboration is needed  to support MASC and Gavin Scott in ensuring the international ring test comes back under S.I. in 2016 and to represent S.I. at the SC and IDF. 
Recording and Sampling Devices SC
The Chair of the SC had a call with CE and Brian Wickham to review the new ToR, issue concerning the German Test Centre ATB, five-years certification review/test cycle of devices, Web site re-design progress, and continuing technical assistance to next generation meters. CE will also do a follow up meeting with Steven in Amsterdam on 31st August
The SC proposed to the Board the appointment of Justin Frankfort (NMR, UK) and Hubert Rothfoss (German Milk Recording) as members of the SC.

Motion: It was duly moved, seconded and carried that Justin Frankfort and Hubert Rothfoss are appointed members of the Sub-Committee Recording and Sampling Devices.

Regarding the continuation of Manfred Hammel in the SC as a representative of Germany’s Milk Recording will be discussed between Steven Sievert, Bianca Lind and Folkert Onken. Steven will advise subsequently.
Interbull SC
Martin Burke informed he is planning to arrange a visit to Uppsala with Brian Wickham once the new Director, Toine Roozen, will start at the Interbull Centre. It is important to agree this visit also with Reinhard Reents in order to get this working relationship and the TF up and running.

At the Steering Committee in Orlando, the following members were proposed for membership:

· New term of 4 years for Gert Pedersen Aamandt

· New term of 4 years for Reinhard Reents
· New term of 4 years for Marco Winters (UK) replacing Andrew Cromie (IRE)
Motion: It was duly moved, seconded and carried that Gert Pedersen Aamandt, Reinhard Reents and Marco Winters are renewed for a 4-years term as members of the Steering Committee of Interbull.

Ahead of the meeting it was also agreed that Reinhard Reents continues as Chairman of the Interbull SC for another period. 

Other WGs/ Task Forces updates
Martin Burke and Brian Wickham met on 6th August to review various Groups ToR; the outcome of that meeting has resulted in looking at the following proposals but asked the Board to keep them confidential for now as Chairs of these Groups have not yet been fully consulted.

New Group called “Genomics WG”
I would be a merge of Parentage Recording WG and Genetic Analysis WG plus some new significant other members. The details are presented in the CE report who also informed about a proposal for a workshop in Spring 2016 (probably Mar – May time frame in London, UK) to channel ICAR member collaboration in genomic technologies.

Laurent Journaux underlined the importance for this Group to strength link with ISAG and maybe the possibility to have a representatives of ISAG in this Group and an ICAR person in ISAG. If needed he can provide some good contact he has with Labogena.

“Global Reach WG” to replace Developing Countries WG
The scope of this Group will be to extend our guidelines and support those territories which have smaller/different farm input systems. New member growth will be part of this Group’s remit.
The CE, Brian Wickham and Charl Hunlun will discuss with current members of the Developing Countries WG and clarify new ToR for the new Group, Chair and group membership.

Animal Care WG
After a recent cross analysis of our guidelines it was agreed most of the relevant traits were defined in amongst our guidelines already and that this Group to be subsumed into Functional Traits WG wing. We will not duplicate Groups but will see how to combine forces involving also IDF, following the visit of CE to Brussels on 16th July and the agreement on future collaboration. The ToR will be prepared and CE will revert to the Board at next meeting.
Feed&Greenhouse Gas WG (gDMI & Methane gases)
The Chair of this WG, Roel Verkamp, was appointed at the last meeting. In the CE report there is the list of nominations for Group members.

Laurent Journaux informed that Romain Saintilan is no longer working for INRA but for ALISS and proposed to look for another person more involved in that field to represent France. He will check with Gilles Renand and come back with a proposal next week.

Martin Burke thanked him for this information and suggestions but clarified that the decision in the first instance is with the chair Roel Verkamp. All nominees should be first discussed with Roel and Brian as ICAR Groups coordinator. CE also commented we need to be careful we do not have over representation from any particular member in any group. 
Niels H. Nielsen also offers his endorsement of our approach to review where possible synergies between groups and review mergers where feasible.
Artificial Insemination&Relevant Technologies WG
Martin Burke will organise a call with the Chair of the WG and will report about the status of this Group at the next meeting.

4.9 Publications / Guidelines approval
The CE informed about the deadline of 14th September for the approval by the Members of the proposed changes to the Guidelines by the Conformation Recording and Functional Traits WGs. Then the Board will be requested for approval and incorporation into the guidelines.
4.10 Future ICAR Board meetings

Martin Burke confirmed the date of 20th November for the face-to-face meeting in Rome which will take place at the Hotel UNA, and asked Elena Couto from the Secretariat to send full information to the Board members to allow them to arrange their travel in advance.

The following meetings are confirmed as presented in the meeting schedule in the CE report.

Martin Burke also informed about the skype conference with the organising committee for the Session in Chile. The programme is under preparation and the last version will be published in their Web site to allow Chairs to send their comments/input.

Regular skype conferences are scheduled with the organisers until next October 2016 to support them in the organisation of the session.

5. Any other business
Laurent Journaux informed that the request from French administration was solved and ICAR was removed from the list of SIRET companies with seat in France.

Jay Mattison underlined the long period between Krakow June 2015 and Chile in October 2016; suggested maybe it will be good to have meeting(s) at mid-term both from workshop and Groups Chairs point of view. CE and ICAR team to take this on board and review and propose a calendar of meetings for 2016 within next months.
6. Adjourn
The meeting was closed on at 21h00.
PAGE  
- 27 - | Page Note: Page Numbers of ICAR Board minutes start from end of previous Board Minutes in that Year

