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2015 SERVICE-ICAR SRL Board meeting

(July 21st, 2015 from 19h30 to 20h00 CET)

1. Call to order and approval of the agenda

In attendance: Jay Mattison, Marco Winters and Laurent Journaux. From the Secretariat: Martin Burke (CE), Juhani Maki-Hokkonen, Milan Zjalic, Elena Couto, Brian Wickham, Charl Hunlun and Cesare Mosconi.

Apologies received from Hans Wilmink, who asked Jay Mattison to chair the meeting, and Kaivo Ilves.
Motion: It was duly moved, seconded and carried that the agenda is approved as presented.
2. Approval of the minutes of 19th May 2015 

Motion: It was duly moved, seconded and carried that the minutes of 19th May 2015 are approved as presented.
3. Matters arising

No matters.
4. CE Report

4.1. Financial
CE and team continue to review end of month position of budget vs actual and by June 2015 overall was on track for meeting 2015 budget. Next full updated report will be presented at the S.I. Board on 20th November and will report the situation by 30th September.
4.2. Legal
Standardised SERVICE-ICAR contracts for Service Suppliers (Labs etc.)
The new format prepared by Agathemis and reviewed by CE has been sent to the new ID Canadian laboratory and the same basic contract will be sent early August to the rest of ID and RD laboratories. This new contract will replace the existing one. We are expecting some minor comments/corrections from the laboratories but no major issues.
The contract with the RD laboratory in Germany (ATB) is under revision by the SC and CE as due to some changes in the personnel in ATB the results are not showing a good performance level. 
Directors and Officers Insurance
The outstanding D&O policy with AON was closed on 8th July in a meeting with the broker and CE. It took some more time because we requested a Worldwide coverage including USA and Canada.
4.3. S.I. “service providing” Groups - Updates
SC / WG Chairs meeting in Krakow
Following the joint meeting with the Board in Krakow, the minutes and survey were sent out. The Secretariat will send a reminder for the survey and CE will report at the next meeting.
The format of this joint meeting will be reviewed by CE and Brian Wickham but it will be retained in the calendar for the next annual meetings.

Milk Analysis SC
Following the meeting of the part of the SC in Krakow with H. Wilmink, J. Mattison and B. Wickham, new members were nominated and accepted into the SC:

Amel Guellouz (Tunisia); Dena Snidall (UK); Elzbieta Rybicka (Poland); Frederic Dehareng (Belgium), and Claudia Falch (South Africa).

To ensure the International Ring test comes back under S.I. in 2016 (currently this service is provided by Actalia), CE will meet Silvia Orlandini during his visit to Rome on 11th August. 
Recording and Sampling Devices SC
Steven Sievert, chairman of the SC, is reviewing the new ToR to include sampling devices like tissue sampling; looking to replenish in the SC; reviewing the ATB test center with respect to continuing need or not, and continuing technical assistance to Next Generation Meter discussions.
Animal Identification SC
CE reported about his visit with Ken Evers to ISO TC23/SC19/WG3 annual meeting in Madrid on 17th June. CE and Ken Evers proposed to hold more frequent meetings during the year (quarterly conference calls) between SC ID and representatives of ISO WG3 to be updated on mutual activities and enhance communication. CE reported that a large proportion of the ISO WG3 meeting time was taken up with Companion animal issues and CE stated in the ISO WG3 meeting notwithstanding ICAR role and duties as an RA for ISO standards, that ICAR has not been mandated by its Board to develop guidelines for companion animals. Our VP Jay Mattison (who is also a member of the ID SC) supported this position.
Interbull SC
The Interbull SC met this year in Orlando (FL, USA) and Jay Mattison, Marco Winters and Laurent Journaux were in attendance. The meeting went well and there was high interest on PSE activity.
CE informed that Toine ROOZEN was employed by Uppsala University as Managing Director of Interbull Center. He will officially start in September and the CE proposed to visit him as soon as possible to have the TF PSE running soon.

4.4. Future ICAR and S.I. Board meetings
The Board accepted the schedule for the next meetings as presented in the CE report. Next conference call will be on Tuesday 22nd September from 20h00 to 21h00.
5. Any other business

No other business.
6. Adjourn

The meeting was closed on at 20h00.
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