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ICAR “Chairs” Workshop on ICAR Priorities 
13:00 to 17:00 CET on Monday 08th June 2015, Krakow. 

 
 

 

A. Call to Order & Approval of Agenda, Chair and Rapporteur. 
 

B. Introductions – prepare one slide per person – “things you might not know about me” 
(max 2mins per person) 

 

C. Ground Rules & ICAR Vision – Martin Burke ICAR CE. 
 

D. Break out Groups (5-6 per Grp – mix of Board, Staff, Chairs in each) 

      Each group separately review and make two lists on; 

      Since Berlin 2014 -  

1. “What went well?” 
2. “What did not go so well?” 

E. Groups Report Back 

 

F. Break into Groups again  
1. Consider ICAR strategic priorities by reviewing results of Survey – will be collated for you. 
2. Record Group comments and each Group to rank by importance (1 being top) each strategic 

priority 
 

G. Groups Report Back 

 

H. Accuracy Task Force – update & guidelines review  

I. Summary and Conclusions – Brian Wickham & Martin Burke 

 

J. AOB 

 

K. Dinner  


