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Socio unico: International Committee for Animal Recording (ICAR)



2014 Service ICAR Board meeting

(Hotel UNA, Rome, Italy, 18th November 2014
from 9:00 to 12:00 CET)

Draft minutes

1. Call to Order & Approval of Agenda
Present: H. Wilmink, J. Mattison, K. Ilves, L. Journaux, M. Winters, B. Wickham, J. Maki-Hokkonen, Charl Hunlun, Milan Zjalic, Cesare Mosconi and E. Couto.

Motion: It was duly moved, seconded and carried that the agenda is approved with addition of three new items. 

2. Approval of the minutes (meeting held on 23rd September, 2014)

Motion: It was duly moved, seconded and carried that the minutes of the meeting of 23rd September 2014 are approved as presented. 

3. Matters Arising

This matter was discussed under the ASG report.
4. Acting SG Report
4.1. Matters from minutes

Legal advice

H. Wilmink and the ASG met with the international firm Agathemis in its office in Rome. This firm already knows the activities of ICAR and another advantage is they are located in Rome.

The ASG asked the firm to give an offer to do two specific tasks as described in his report. There is no long period appointment agreed with them at the moment; we will use the firm only for routine checking.

L. Journaux underlined the importance to have also in the web site right disclaimer checked by the Board and also to extend this control to the Interbull activities.

M. Winters pointed out that as we are sub-contracting SLU for the Interbull activities there is less danger.
B. Wickham indicated that the most important is to avoid legal actions. We will see how the first results are provided by the firm.
4.2.  Priorities
The Board agreed with the list of priorities as presented in the report.
4.3 Role of Board of S.I.
ICAR business processes

There was a general discussion about this proposal. It was indicated that the most significant capital expenses have to be approved by ICAR Board, but S.I. Board is responsible for managing the Service-ICAR budget.
It was recalled that ICAR established S.I., so is the stockholder and has the responsibility and governance and that ICAR has the power to change the Board of Directors of S.I. 

ICAR Board is also responsible to approve both the priorities and the budgets for S.I.

The meeting discussed about the autonomy of S.I. Board, although all the activities and strategy have to be in line with ICAR strategy.
Motion: It was duly moved, seconded and carried that the business process amendments are approved as operating policy 
SERVICE-ICAR Board membership

The proposal was discussed considering also the possibility of having the chairs of the SCs being part of a “Strategic Committee” to support the Board with technical proposals.
H. Wilmink indicated that the conflict of interest has been removed and the recommendation is to have the chairs of the SCs being members of the S.I. Board.
The meeting decided to discuss first the range of services and involvement of the different chairs and to put on hold the decision about the membership in S.I. Board of SC chairs. 
4.4 Range of services
The meeting reviewed the three Tables presented in the ASG report as appendix 1.
· Certificate of Quality (CoQ) service. The CoQ Service is being reviewed and fees will be included in this review with any change to apply from 2016.
· Animal Identification services.  The recommendations were adopted as presented.
· Recording Device services. The recommendations were adopted as presented and it was pointed out that the tissue sample activity is still under discussion.
· InterBeef services.  These will be included in the Interbull & ICAR Operations Task.
· Parentage testing laboratory certification service. This activity is mainly conducted by the Genetic analysis WG. It was clarified that ISAG is giving only the results of a ring test but not a certification, while ICAR is making the evaluation to certify. A general review was agreed taking into consideration also eventual fees and implications of other technologies.
· Reference laboratory network. This service is provided by Actilait under contract with ICAR and the agreement be renewed for 2015. The Terms of Reference of the Milk Analysis SC is under revision and a new chair has to be appointed.
· PSAS. This service was launched jointly with EAAP following the Cornell Patent action. In the last 6 years there were no activities. The recommendation of collaborating with the EFFAB Group was adopted. B. Wickham will check with EFFAB if they can add some key words in their data base to cover also ICAR fields of interest. As Bianca Lind was involved in the past in this activity the proposal is to ask her to support B. Wickham to follow this process.
· Benchmark. The last round was in 2011 and was deliver for free. C. Mosconi proposed to have this survey distributed every 5-years, as there are no important changes in one year. The meeting appreciated the initial concept which allows comparison, and proposed to have this service discussed by the Certificate of Quality Group. Before deciding to close the service it was decided to proceed with a survey maybe linked to the cattle, sheep and goats survey.
· Cattle, sheep and goats survey. The recommendation was adopted as proposed.
· SOLID EU Project. The Board discussed the range of opportunities to be involved in future projects. The most important request in the next EU Framework Program (FP) is dissemination and technical support, and S.I. as SME has good possibilities to be involved. L. Journaux pointed out the importance to be in touch with EPA. 
· Organising events. The next event will be in South Africa jointly with FAO on identification and recording. The Board endorsed the recommendation indicated in the annex.
· AOB. L. Journaux wanted to discuss the development of services in AI&RT WG through the web site for straw printing, and how to organise the support from S.I. for this service. B. Wickham indicated that this topic was for discussion first at ICAR Board level.
4.5 Finance

GENOEX PSE funding
The ASG informed the Board about the meeting with Italconsultants. Looking at the two options it was decided to fund this activity from S.I. accounts as a direct payment (grant). The total amount of 60.000€ will be paid over 3 years on presentation of the invoice by SLU with the first payment now being made for 2014. Following payments will be approved subject to satisfactory evolution of the work. The Board asked the Secretariat to investigate future possibilities for investment in research and see if there are any tax refunds available in these cases. 
Finance report 3rd quarter 2014

There were no comments on the Balance sheet and Income Statement at 30th September 2014. The document was adopted as presented and it was recommended to send it to the Inspectors for their information.
4.6 Meeting schedule
The schedule for the future meetings was approved as presented in the ASG report.
5. Any other business
· Animal data exchange WG sent a report (see attached). H. Wilmink underlined the increased importance of data exchange. Following a discussion the Board decided to submit this report for consideration of the ICAR Board and discussion under the strategy issues. 
· M. Winters suggested to review or re-draft of the EU legislation relevant to animal recording and animal breeding in which the role ICAR and Interbull is defined by member countries. This matter will be discussed at the next ICAR Board and there is a need to identify the responsible person(s) at EU level and to arrange a visit of the President and Chief Executive.
· K. Ilves informed about the use of ICAR approved logo by the manufacturers. The SC will meet at the end of this week and topic will be discussed. The Board will be informed at its next meeting. In the meantime the rules governing the use of ICAR logos will be distributed to members of the SI Board.
Close meeting at 12h05.
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