Draft (v3) ICAR Board Agenda.

ICAR Board meeting
Face-to-face in Rome from 12:00 on Tuesday
18" to 12:00 on Wednesday 19" November

2014.

A. Program Outline

Date and Time

Activity

Notes

Tue. 18" Nov.
09:00-12:00

Service-ICAR Board Meeting.

Open to Board members of Service-
ICAR and invited ICAR Staff Team
members.

Tue. 18" Nov.
12:00 - 13:00

ICAR Board - welcome, self-
introduction, outline of first
group activity.

Participation by ICAR Board and all
members of ICAR Staff Team.

Tue. 18" Nov.
13:00 - 15:30

e Split into three groups -
one for ICAR Staff Team
and two for ICAR Board.

e Come back together to
share lessons.

e Lunch will be served to each group
in this period.

o What went well and not so well -
communication / way of working /
personal ...

e Consider period from Berlin meeting
to present.

e Identify actions to be taken to
improve our way of working in the
future.

Tue. 18" Nov.

Refreshment Break

15:30 - 16:00
Tue. 18" Nov.
16:00 - 18:00

“Normal” ICAR Board Meeting.

e Agenda, Acting Secretary General’'s
report and associated papers to be
distributed in advance as for
previous ICAR Board meetings.

e [CAR Staff Team in attendance as
observers and to answer specific
questions as required.

Tue. 18" Nov.
19:00 - 22:00

Dinner

e Walk to restaurant — weather
permitting.

e Table arrangement to facilitate
interaction and team building.

Wed. 19" Nov.

e Split into three groups each

o Review strategies of ICAR Groups

8:30 - 10:00 with mix of ICAR Staff (from Berlin meeting) and identify
Team and ICAR Board. other potential strategies for 2015
e Come back together share (and beyond).
and agree potential o Agree list of potential strategies for
strategy. 2015 (and beyond) for prioritisation.
Wed. 19" Nov.  Refreshment Break
10:00 - 10:30
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Date and Time Activity Notes
Wed. 19" Nov. e In same three groups as e Allocate priorities to strategies
10:30 - 11:30 previous session. identified earlier.

e Come back together to o These priorities will form the basis of
share priority ranking for the 2015 budgets for ICAR and
each strategy and reach Service-ICAR. To be considered at
consensus. the first Board meeting for each in

2015.
Wed. 19" Nov. Wrap-up and end of Board Feedback on meeting and summary by
11:30 - 12:00 meeting. President.
Wed. 19" Nov. ICAR Staff Team meeting. Review outcome of meetings, allocate
13:00 - 16:00 work according to priorities and discuss
any outstanding issues.

B. Call to Order & Approval of Agenda — 16:00 to 18:00 on 18" Nov.

C. Approval of the minutes
a. Board Meeting - August 28th, 2014

D. Matters Arising

E. Acting SG Report (ASG Report)
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1 MATTERSFROM MINUTES. ..ottt et eeeieeeee e e e eeesieeeeeeees teeessaaannes 1
11 AQASKREVIEW ..ot e ettte st e e ste s ae e saee e eateeesaeeesneeesseeeaneeeanee oen 1
P2 O T I I 1 TR 1
3 RECRUITMENT COMMITTEE REPORT ...oooeieie ettt aeeieeee e e e 1
4 APPOINTMENT OF REINHARD REENTSTO ICAR BOARD.....ccccee....... 1
5 BOARD COMPOSITION —SERVICE-ITCAR ..ot eeeeeeeeeenaiens 2
5.1 [CAR BUSINESS PROCESSES. .. .uuuuuerueeeeeneeeeeees seeeasssaasasassssssssssssssssss seeessssessses 2
5.2 MEMBERSHIP OF SERVICE-ICAR BOARD ...otviiiiieeeeee et eeeeiies aeeeeeeeesseeeieeeeeeees 4
B FINANC AL <o ettt e e e e e et ees eeeeeessasaseeeeessssaaansenes sraeeeeees 4
6.1 3% QUARTER ACTUALSAND FORECAST TO YEAR-END 2014 ......coovrrrrrerrerrrenns 4
O O 1 1Y =10 o Y] = R 4
.3  INV ESTMENT S i iiiiiiieiie e et e e e et e et et e e es eeeeteeeeteeeteeeaeeeeeaeessees seeeeeeeeeeeeeeeeeeeeaaaaeaeees sones 4
6.4 [CARAND SERVICE-TCAR. ..ottt eeeeies teeeeeeesaseeeeeesessasaes aereereeesssanans 5
7 RISKSAND INSURANCE ... .ot ettt e e e e eeeeees eeeeeeeaaeaneeens 7
8  LEGAL ADVICE. ... e et ettt e e e e e e e aaes aeeaeeeeessessaeeaeeeeeeaaann oan 7
O ST AFFING e et e et e e e e e e e e eeee —eeeeessssasiaeeeeeesessaneees srereeeseen 7
0.1 IMHILAN ZALIC et ettt e et e e e e e e e e e e e e e e e ees aeeeeeeeereeeeeeeeeeaasaaaaees soan 7
10 ANIMAL WELFARE RECORDING WORKING GROUP (AWR-WG).....8
010 TRt N 1= ] = PP 8
JO.2  CHAIRPERSON .. .uuuteeetteeessassseeseesses eeesasasssseeeessssaassesesess treeesssmsmssssseessssassssreess e 8
11 MILK ANALYSISSUB-COMMITTEE (MA-SC) ..ot cvvveiiens 8
11.1 ReVISED TERMS OF REFERENCE (TOR) ...coiiiiiiiiiiirircsieens e 8
11.2 NOMINATION TO ACCURACY TASK FORCE .....ooii ittt e 8
12 ACCURACY TASK FORCE ... et eeaeveaaaanns 9
13 STATUTESAND BYELAWS . ...ttt ettt e e e e e s sseeeeeeees eeeeesaanns 9
14 STRATEGIC OPTIONSAND PRIORITIES...... e e 10
15 EAAPCATTLE COMMISSION —JOINT SESSIONWITH ICAR ........... 10
16 MEMBERSHIP ..o et ettt e e et e e e eeeee e e e e e seeaeeeeeees o 10
T R B 7N 1= N VAU 10
16.2 DEPARTMENT OF ANIMAL SCIENCE, AGRICULTURAL FACULTY, UNIVERSITY OF Novi
SAD, SERBIA . cettteeeeeeeeeeeeeeseeeeeeeeeses —aassssssssssssssesseeseeeesees aaasasnssssssssssssssnnnssnnees sanenennnanns 10
17 FUTURE MEETINGS ... et eaeeea e e s aaaeeeaaaennenaaeens 10
17.1 FAO/ICAR IDENTIFICATION WORKSHOP—13"" 10 15" APRIL IN SOUTH AFRICA 10
17.2 TecCHNICAL MEETING - KRAKOW, MAY 2015 ....oooviieeeeeeeeeeees e, 11
A T O 1 A N N o 320 1 < TR 11
18 FUTURE ICAR BOARD MEETINGS. ... et 11
18.1 MEETING SCHEDULE ......c.vveee.... Page 3 Of A e e 11

19 APPENDIX 1 —FINANCIAL REPORT ...t e 12
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F. Other Business

G. Adjourn — 18:00 on 18" Nov.

Page 4 of 4.



